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THE MORE THINGS CHANGE;

THE MORE THEY REMAIN THE SAME?
EXPRESS EMPLOYMENT PROFESSIONALS REMAIN COMMITTED TO
OUR VISION.

remains and that there is not a transfer of the employment
relationship but rather a continuation of the triangular
relationship between the TES and the client.”

“To help as many people as possible find good jobs, by helping as
many clients as possible find good
people”

“We believe that this industry will continue to play a major
part in the success of the SA economy and labour market
in managing the demands of globalisation, competitiveness, the 4th industrial revolution and the effective transition of individuals into employment.”

Carolyn Diaz

Reality- The future of thousands of
South African workers hangs in the balance, due to some
of the negative press following the outcome of the Constitutional Court case. At Express Employment Professionals, we adopt the CAPES interpretation (see below), and
encourage our clients, and business at large, not to have a
knee jerk reaction to the negative press.
Carolyn Diaz, Managing Director at Express Employment
Professionals, believes the outcome gives clarity in that
the relationship between Business and Temporary
Employment Services (TES) companies remains. “Express
Employment Professionals, as a registered Temporary
Employment Service (TES) provider, plays a vital (and
legitimate) role to providing access to work for employees.
Employers utilise our services as their business needs
fluctuate, adopting different outsourcing models to
accommodate these business needs,” says Carolyn.
As registered members of CAPES and APSO, we remain
committed to our vision, our clients, and our employees.
Below are excerpts from the CAPES Press release.
“Whilst the judgement was expected by the industry, it
does not negate the important role that Temporary
Employment Services (TES) will continue to play in workforce management and enabling skills development and
employment in the economy.”
“At paragraph 75 of the judgment it is importantly
confirmed that the Temporary Employment Service (TES)
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“The rapidly changing economic, social and political environment demands that business is adaptable and places
pressure on individuals to improve their skill sets to meet
the 4th industrial revolutionary changes in the market.
The TES industry has been proven to be a primary driver of
skills development and an essential labour market enabler
to ensure the long-term employability of individuals.”
“We believe that the interpretation gives more clarity than
the Labour Appeal Court judgement and expands upon
issues not dealt with in that judgement. This case is about
a limited interpretation of whether there are two employers or one, for the purposes of the Labour Relations Act
only. Affected employees are those who earn below the
BCEA threshold (currently R205 433 per annum) and who
are placed for longer than three-months.”
“The judgement clearly indicates that the TES and client
relationship continues beyond three months, and we
believe that for legitimate TES providers where the provisions of the LRA amendments have already been implemented, this judgement doesn’t affect their ability to
operate at law.”
We invite you to engage with us by emailing your local
franchisee, or express@expresspros.co.za should you have
any questions, and to discuss your business needs.
To read the full CAPES press release, please visit http://www.capes.
org.za/con-court-judgement-handed-down-26-july-2018/
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EXPLOSIVE GROWTH OPPORTUNITIES OR SPECTACULAR LOSSES:

THE DIFFERENCE ENUNCIATED INDUSTRY KNOWLEDGE MAKES
Thought Leadership provided by BEE Novation

Lee Du Preez
Managing Director at
BEE Novation

Can one word set off a nuclear explosion? When asked whether Japan
would surrender in World War II, Prime
Minister Kantaro Suzuki replied mokusatsu, which could have been read as,
No comment at this moment but was
instead received as; We choose to
ignore your question. Along with Suzuki’s intended meaning, 100,000 lives
were “lost in translation”.

The stakes weren’t as high - but emotions certainly were - when the Constitutional Court ruled
on the meaning, the implication and the application of one
word (“deemed”) in a Labour Relations Act provision.
Hailed a victory for unions and the working poor by headlines across the country, the Court’s ruling (clarified and
addressed in the article on page 1) has been inveigled into
a story where the temporary employment services industry
has no role to play in assisting South Africans reach their
career aspirations.
This is similar to what we saw in our field as a business management consultancy specialising in transformation
services (using Broad-Based Black Economic Empowerment, Employment Equity and Skills Development) after a
political party butchered the communication on redress in
its economic policies: a thought-leadership landscape
insistent that B-BBEE has reached its sell-by date/ failed/only serves the enrichment of an elite few/makes no business
sense. But B-BBEE has never been more relevant in South
Africa’s economic policy discussion. It recently occurred to
everyone that unamended, Section 25 of South Africa’s
Constitution already allows for land expropriation without
compensation; what has to happen before we realise
B-BBEE already provides a business framework powerful
enough to push economic redress forward, yet agile
enough to hold the seemingly conflicting priorities of
progressivism and protectionism in the kind of productive
tension South Africa needs to stay in to experience inclusive economic growth?
Like our colleagues who serve the economy by providing
flexible staffing solutions, we have observed that we’re all
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the poorer when misinformation abounds about our industries; when the legislative framework we operate within is
judged on how it’s been abused (that is, when it was used
at all) instead of being evaluated as a tool for increasing
competitiveness and influencing the socio-political ecosystem businesses operate within. Sharing value-creation
through the transformation levers offered by B-BBEE gives
empowered stakeholders (and those in their social vicinity)
direct line-of-sight on the economic indicators used to
gauge the favourability of our environments to business.
The broader the spread of people paying attention to this,
the narrower the likelihood of, say, a politician spouting
populist rhetoric that rocks markets and unnecessarily
alarms investors. Implemented smartly, Broad-Based Black
Economic Empowerment helps narrow the possibility of
corruption and looting; narrow-based economic empowerment broadens this possibility.
Imagine doing business in a South Africa without this
buffer offered by B-BBEE: the likelihood of systemic
economic inequality leading to unrest and threatening
business assets would be higher. We are called the protest
capital of the world for a reason. B-BBEE must therefore be
understood for what it means, not what populists mistranslate it to mean.
Imagine, also, doing business in a South Africa without
Temporary Employment Services: investors would essentially be pushed to make long-term staffing commitments
without piloting different iterations of their business
models - and would pull out of our country and go where
the cost of labour has been lowered by automation. Less
capital leaves us with less options. For this reason, we
ought to see through the misinformation that abounds on
the role played by the legislative tools we use to keep our
economy supple as well as the political motives behind
such. We need better conversations.
It not only makes commercial sense for your business to
turn to a Temporary Employment Service provider like
Express Employment Professionals, or a B-BBEE consultancy when your business needs it, it also allows you to create
a self-sustaining microeconomy around your business that
has all the hallmarks of a functioning commercial ecosystem within and despite a volatile macroeconomy - not
quite a bomb shelter, but likely as reassuring.
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Serving and bringing hope to communities across the world.
The Brand It Blue Initiative was born out of a desire to serve and partner with a variety of nonprofit organizations and help
the community which we live and work in. This year, the Brand It Blue Initiative took place during the month of July Nelson Mandela’s birthday month - as we celebrated 100 years since Nelson Mandela’s birth. Here is what some of our
Express offices did for their Brand It Blue Initiative.

EXPRESS RICHARDS BAY
This year we identified a very special organisation - iKhaya LikaBaba. iKhaya LikaBaba is a non-profit organisation and was initially
established to respond to the number of babies that are abandoned in the area due to poverty related issues such as HIV, poverty, teenage pregnancy and the like. iKhaya affords the shelter,
love, and the quality of care these children deserve. Their primary
goal is to have them restored with their families, or placed in
adoptive or foster families whenever possible. Their aim is to
provide well-balanced physical, social, and emotional care aimed
at developing each child to his or her full potential.
Express Employment Professionals alongside Grindrod, Scania,
The Ridge Guesthouse and private donators managed to raise
funds and various items such as clothing, educational toys, toiletries and non-perishable food items for the orphanage. On Friday
the 27th July, the donated items were handed over to IKhaya
LikaBaba, “We are ever thankful for the community, far and wide,
that we are part of and for their involvement in our lives. The campaign and the time took to pay us a visit shows that you care and
for that we are extremely thankful!” says Loressa Kritzinger who is
the appointed Coordinator for the orphanage.

EXPRESS DURBAN SOUTH
For our Brand It Blue Initiative, the Durban South team took part in
one of the KZN Beach Clean Ups. On a very early, cold and rainy
day in Durban, about 50 volunteers, including the Durban South
team, met on North beach. A total of 200kg of plastic and waste
was collected from the beach!
Our team also took part in the Blue Horizon Golf Day. All proceeds
of the Golf Day goes to the Blue Horizon community to help feed,
house and maintain the community. Express Durban South sponsored the 9th hole and also provided a gift for auction. Over R100
000 was raised on this day with the help of 29 companies.
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EXPRESS HEADQUARTERS
On 27 July 2018, Express Employment Professionals Headquarters
went to visit PopKids Salvokop Day Care Centre for our Brand It Blue
Initiative. The Day Care Centre has 51 children aged between 1 and 5
years old. The children generally come from poor communities, or
from struggling households where there is only one parent present.
The Centre provides breakfast and lunch for the children every day,
and for some of the children, these are the only meals that they get for
the day. Their most urgent need was food to serve the children. We
were able to donate non-perishable foods such as pap, pasta, Morvite,
and various tinned foods. We also donated toys that the children can
use during play time and arts and crafts supplies that they can use
during class time.
We arrived and served the children a delicious lunch of hotdogs, crisps
and juice. We spent the rest of the day running around with the
children. They were extremely energetic and kept us busy for a few
hours!

EXPRESS SANDTON
The Express Sandton team delivered food parcels to the
homeless on the streets of Sandton and delivered food to
a children’s home in Yeoville called Nazareth House. Nazareth House is a non-profit, charitable organisation, which
has served the communities in South Africa for over 130
years. The Sisters of Nazareth have opened their doors to
the poorest of the poor in caring for the sick, destitute,
aged and under privileged, orphaned children.
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