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South African Garners International Staffing Company’s Top Honour

Carolyn Diaz Named Express Employment Professionals 2015 
Gordon Blair Heritage Award Recipient

OKLAHOMA CITY, March 17, 2015—Carolyn Diaz, Managing 
Director for Express Employment Professionals South African 
offices, recently received the company’s top honour for 
extraordinary enthusiasm, positive attitude and integrity.

Diaz was presented the 2015 Gordon Blair Heritage Award at the 
staffing company’s annual International Leadership Conference, 
recently held in Nashville, Tennessee, United States.

First presented in 1994 and named after a mentor of Express 
Leadership, the Gordon Blair Heritage Award is the most 
prestigious honour the staffing company bestows to an individual 
for significantly contributing to the overall development and 
success of Express. In order to be recognised, award recipients 
must demonstrate an unwavering passion for the power of service, 
generosity and humility.

“We are honoured to present the Gordon Blair Heritage Award 
to such an outstanding leader, motivator and driver,” said Bob 
Funk, CEO and chairman of the board for Express Employment 
Professionals. “Not only is Carolyn a great leader and a great 
ambassador for Express, she is also a great ambassador for her 
country. What she has done for our South African franchise 
locations and job seekers is nothing short of spectacular.”

Since Express began operating in South Africa 16 years ago, Express 
offices have helped more than 82,000 people find meaningful work.

Diaz is the first person from South Africa to receive the company’s 
international award.

“Carolyn is doing a fabulous job leading our Express offices in that 
country. Through her efforts she has helped establish Express as a 
reputable staffing company in South Africa,” Funk said. “She is the 
perfect example of enthusiasm and integrity, constantly caring for 
others and motivating them to succeed.”

Express is committed to the vision of helping as many people as 
possible find good jobs by helping as many clients as possible 
find good people. With its international headquarters based in 
Oklahoma City, Express has 725 franchises in South Africa, the U.S. 
and Canada.

About Carolyn Diaz
Carolyn Diaz, Managing Director of Express Employment 
Professionals South Africa, joined Express as a franchisee in 2006. 
She had 15 years staffing industry experience and owned a very 
successful independent staffing firm when she decided to team 
up with Express.  Her vivacious personality and leadership skills 
quickly became very apparent to all who had any contact with 
her.  In 2007, Express Headquarters contacted her about taking on 
an important leadership role within the company. Even though 
she gives direction to the Franchise offices, all 15 of them are 
independently managed by their franchise owners.  Since she 
took over the leadership role, Express South Africa has earned 
the highest profit ever.  Through her efforts, Express is a reputable 
staffing firm in South Africa.

Offices offer a full range of employment solutions, including 
Evaluation Hire, Temporary Staffing, Professional Search and 
Human Resources. Express focuses on a wide range of positions, 
including professional, commercial and administrative.
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Labour Law Amendments: Devastating for Business, 
the Workforce and the SA Economy

This is according to KC Makhubele, Vice President of the Federation 
of African Professional Staffing Organisations (APSO), who notes that 
the amendments to the act have caused uncertainty in the market 
and has been highlighted as likely to cost the country 254 000 jobs in 
an article published by Business Day on Monday, 30 March.

He says, “The interpretation of 
and uncertainty surrounding 
these amendments have 
already resulted in the folding 
of a number of small to 
medium sized recruitment 
companies - a number of 
which are Black-owned - 
and as a result, goes against 
government’s intention to 
support and grow Black 
business.”

Makhubele notes that this 
major impact to the already 
strained job market has been 
revealed in APSO’s interaction 
with its over 800 members. 

“Many of these members’ 
clients have, instead of 
permanently contracting their 
temporary workers, identified 
the need to downscale.”

In compliance with the Labour Relations Amendment Act, No 6 
of 2014 (LRAA) - which aims to streamline the country’s labour 
environment and protect vulnerable workers - South African 
businesses are required to adjust the way in which they have 
traditionally employed and managed staff in their organisations.

Makhubele says, “Although the amendments strive to protect these 
temporary workers through permanent employment, the outcome 
has been to the contrary and has seen companies reassessing their 
workforce altogether and downscaling activities.”

The newly amended Labour Relations Act (effective 1 January 2015) will have a devastating impact not only on the 
national recruitment and staffing industry but also on the economy and the country’s unemployment rate - which 
the act itself seeks to relieve - if they continue to be interpreted by some stakeholders in a narrow light.

In Summary, the amendment of section 198A or the ‘deeming 
clause’ notes: Employees Employed By A Temporary Employment 
Service (TES): Employees who earn below the Basic Conditions of 
Employment Act 75 of 1997 (BCEA) threshold (presently an amount of 
R205 433.30) and who are not performing temporary services will be 

deemed to be the employees 
of the client and not the 
TES, will be deemed to be 
indefinite employees and may 
not be treated less favourably 
than employees of the client. 
Effective from 1 April 2015, 
this section (sec 198) will apply 
to employees procured for or 
provided to a client by a TES 
before the commencement of 
the amendment act (1 January 
2015).

APSO Director of Legal 
Compliance and Operations, 
Attie Botes says, “Some 
institutions and legal entities 
appear to interpret the 
amendment to mean that 
assignees, or temporary 
workers, transfer permanently 
to the client after the three 
month period. We do not 
believe that this is the correct 
interpretation and if it is, will 

amplify serious issues which we have already seen arise in the 
atypical job market since talk of the act began.” 

“This interpretation - which we challenge being set as a precedent - 
is likely to act as a disincentive for employers who have utilised TES 
to upscale their workforce if and when needed. The act has already 
had unintended consequences on the market and the ‘deemed 
provision’ has resulted in the loss of a number of temporary jobs,” 
he adds.
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Communication Secrets of Great Leaders

You may not be leading a country or have the eyes of the world 
focused on you, but as a business leader you are being called to 
inspire your employees, share how your company can help others, 
and guide the business to success. And that requires an ability 
to communicate as well. As an article from Forbes points out, “a 
large number of organizational problems occur as a result of poor 
communications … that underscores the need for leaders to focus 
on becoming great communicators.”  

Every leader should strive to be a good communicator, and 
practising, communicating and learning from your mistakes will 
help you reach that goal. But, there are three secrets that will help 
you become a great communicator, which in turn will help you 
become a great leader. 

There is not one specific group of character traits or abilities that makes a leader great. Some are boisterous, 
others are soft-spoken. One might be humorous, while another is more serious. Consider some of the greats - 
Martin Luther King, Winston Churchill, John F. Kennedy, Margaret Thatcher and Ronald Reagan. They were all 
very different people from diverse backgrounds, yet they were able to inspire others and their messages have 
stood the test of the time for one reason - their ability to communicate.

Makhubele explains that APSO’s interpretation of the amendment 
is that while the client of the TES is ‘deemed’ to be the employer 
for purposes of the LRA, this does not mean that the employee 
transfers into the permanent books of the client.

The importance of the TES sector and atypical employment has 
been recognised widely across the world, for example, by the 
International Labour Organisation (ILO). 

The European Union, in collaboration with the confederation of 
trade unions across Europe, also legitimised the TES industry across 
28 countries, strengthening the regulatory framework relating to 
worker benefits.

Makhubele says, “Our ultimate concern in terms of the amendment 
is that in an attempt to ensure permanent employment for 
temporary workers, the opposite is likely to occur as companies 
who require temporary or project-based staff, simply cannot afford 
to hire this workforce on a permanent basis.”

“This can easily lead to both businesses closing their doors as they 
are unable to take on large projects, as well as temporary workers, 
who would have been on-boarded for the particular project, sitting 
without any work opportunity at all,” he adds.

With this backdrop, Makhubele notes that the significant TES 
economic contribution can also not be ignored. 

He says, “The temporary employment industry generates more 
than R40 billion each year - resulting in additional revenue for 
government in the form of taxes and VAT. The industry also directly 
employs approximately 20 000 people and - on average - one 
million temporary workers each day.”

Makhubele notes that although it is perceived that temporary 
employees struggle to find permanent work, approximately 30% 
of these workers secure permanent employment within 12 months 
of ‘temping’, increasing to 40% after three years of contract or 
temporary work.

He says, “There is truly far too much at stake if these laws continue 
to be interpreted as they currently are, placing the industry under 
severe uncertainty and confusion.”

“We are of the opinion that this will also result in companies 
continuing to outsource and thereby scaling down employment of 
temporary employees,” he concludes.

10 April 2015
Mpho Maseko of APSO
www.apso.co.za

Secret #1: It’s Not About You

Really, this isn’t just a secret of communicating, but a secret of life 
in general. However, when you’re communicating, you have to 
always be conscious of the fact that it’s not about you! It’s about 
your audience. Do they understand, relate to, connect with or react 
to what you’re saying? “The message is not about the messenger,” 
concurs Forbes, “it has nothing to do with the messenger; it is 
however 100% about meeting the needs and expectations of those 
you’re communicating with.” 
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Secret #2: It’s Not About Talking

Being a great communicator isn’t about talented speech writing, 
amazing articulation or spreading information and ideas. At its core, 
communication is about listening. Every time you communicate it 
is in response to something, whether a direct question, a situation 
or a need. And your response will mean nothing if you haven’t truly 
listened. As President Woodrow Wilson said, “The ear of the leader 
must ring with the voices of the people.” 

Secret #3: It’s Not About The Who, What, 
When or Where

People, especially employees, want to know more than just the 
facts of a situation. They desire to understand the why and the how. 
Why is this happening? How are we going to accomplish this goal? 
Why did you make that decision? How will this impact me? If you’ve 
truly listened, you’ll know exactly what questions your audience is 
asking, and how to answer. This doesn’t mean you should neglect 
the facts; you just have to make it a priority to leave your audience 
with the key take-aways they were wanting.

Ultimately, you will not succeed professionally, or personally, if you 
lack the ability to communicate. As a leader who has been tasked 
with inspiring your team, assisting your customers and building a 
successful company, your effectiveness rests on your willingness 
and commitment to become a great communicator.
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