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SIMPLIFYING MANAGEMENT DURING COVID-19
                                     
                                                
                                          
          
President Cyril Ramaphosa implemented a 21-day
national lockdown from the 27th of March 2020 which
was later extended, in order to try and stem the spread
of the virus and prepare our health system for the influx
of patients needing medical attention.
The national lockdown brought life as we know it and
the economy to a halt. Restrictions were placed on
movement, industry operations and social interactions.
Quite suddenly the theme of life became social distancing, hand washing, sanitizing, and quarantining.
As of June 1st South Africa moved to lockdown alert
level 3, this means most industries may resume operations under strict health and safety regulations. Despite
the current debate surrounding the rationality of some
of these regulations it appears that the government
endeavoured to keep communication with its citizens
clear, simple and to the point through infographics,
video clips, diagrams etc.
In response to the government communication, business converted regulations into official statements, policies, and guidelines for the way forward.
The key, according to Dr Marius Meyer of Stellenbosch
University, to successfully managing the COVID-19
health and safety regulations required of business is
simplicity. Simplicity in communication, simplicity in
planning and simplicity in creating a common understanding which will lead to consistent safety behaviour.
Some of Dr Meyer’s suggested guidelines to simplifying
the management of alert level 3 in the workplace
include:
                 

• Converting the outcomes of meetings and decisions
into simple, clear, user-friendly statements
• Converting key policy decisions and expected
behaviours into user-friendly and clear texts, colourful infographics, diagrams, and posters
• Keep emails to a minimum and communicate only
the essential information when using email
• Use social media platforms more than email
• Avoid jargon, complicated medical terms, abbreviations, and acronyms where possible
• Converting complicated policy and strategy matters
into lists of frequently asked questions (FAQs) and
provide clear and simple answers and examples to
make the content understandable for all stakeholders
Successfully managing the complex COVID-19 workplace will require concise communication, a common
understanding and consistent behaviour change. Managers who will do well at this are those who are able to
cut through all the muck and keep things simple.
                            
                         

    
                            

        





REMOTE WORKING IN THE NEW NORMAL
                                        
                                    
                                         
                                        
                                         
 
Accessibility
This is the biggie. The information and processes relied
heavily on people being present in the office with central
storage, computing, internet access and managers readily available. In the new normal, internet access is the vital
key in keeping things working and puts a higher priority
and reliability on internet access – both at the central
location and at your employees’ remote location. Data
needs to be presented in a different way to the employees and processes need to be adjusted accordingly.
Shared data and information needs to be accessible
anywhere from any device on any medium or type of
internet connection. Employees’ computing devices are
disparate across the spectrum of what is available. So,
does the company provide every employee with a laptop
or allow them to use their own devices? Who pays for the
employees’ internet connection?
Productivity
Productivity is the biggest gain in this, especially for
small companies. Many people get more done at home,
balancing between work and home life. The normal
office hours do not apply here. A lot of time is gained

                 

from not travelling, allowing everyone to get more done
and more focused on the task at hand, and applying
themselves. Video conferencing, calls, and meetings have
taken off in unprecedented ways over the last few months
- another reason why their internet connection is so
important. Collaboration, sharing of documents and
employee input can be achieved with the big cloud
providers, allowing almost near real time collaboration on
most tasks.
Security
Keep this in mind every step of the way when making
decisions. How secure are your systems? How well is the
data and information protected from malicious actors?
Can your private confidential video meetings be interrupted and hijacked by outside parties or even worse, can
they eavesdrop on your conversations? Security in depth
has never before been so important and relevant - anti-virus, anti-malware, intrusion detection and prevention,
firewalls, end-to-end encryption to name but a few mechanisms. Remember to keep your remote worker’s situation in consideration – they are not behind the corporate
firewall shielding them.
Conclusion
Remote work is here to stay in some way, form and shape
for the future with a lot of factors to keep in mind and
what could determine the best possible solution for the
future. Keep Safe and Keep Well – Personally and Digitally.
             

        





BECOMING THE LEADER YOUR TEAM
NEEDS IN TIMES OF UNCERTAINTY

                                         
                                            
                                       
                                          
                                           
                                 
Understanding the Traits of an Effective Leader
During difficult times, it is important to understand the
qualities team members are looking for in their leader, as
well as the necessary skills and traits needed to guide an
organization through rough waters.
Courage
“Courage is not the absence of fear, but rather the
assessment that something else is more important than
fear.” This truth is never more accurate than when leading in strenuous times. The effective leader doesn’t
ignore the fear of uncertainty, anxiety surrounding the
situation, or trepidation embodied within a seemingly
impossible task. No, the successful person embraces the
fear and fights through the situation understanding the
overall wellbeing of the organization is more important
than the risk of failure or fear of the unknown.
Understand that while you may be the sole beacon
others are looking toward, you have in your employees
multitudes of experience, an abundance of skills, and a
stockpile of strong will. Embrace all that you have when
fighting a battle and lead your team with the courage
needed to see it through.
Communication
One of the number one issues that can derail organizations is a communication breakdown, or simply the lack
thereof. During unprecedented times, clear and concise
communication is more important than ever. Your team
is expecting guidance, information, and a plan from
leadership. They want to know they aren’t alone. You
need to either be the one person within your organization who is disseminating information or choose a
designated person to handle communication to ensure
there is one source and avoid confusion. Due to heightened emotions and anxiety, misinformation can spread
like wildfire within an organization, which is highly
counterproductive during times of crisis and sometimes
causes unneeded damage. Deliver clear and concise
communication to lead your team.
                 

Consistency
When the harbinger hits and a crisis is on the horizon, it
is important for leaders to embrace the values of integrity, humility, and resolve. While uncertain times call for
unprecedented measures, the emergency preparedness plan of an organization needs to kick in. However,
situations often evolve, causing backtracking and revising of plans, communication, and messaging. Your
employees will understand that you may be learning
how to deal with the problem on the fly; they aren’t
expecting you to know everything.
Consistency isn’t simply the act of staying the course or
holding tight to a plan that doesn’t change with evolving circumstances. Consistency is a virtue that means
regardless of what happens, a leader will maintain a
resolute demeanor and in all things have integrity to be
honest during all steps of the crisis, humble enough to
ask questions of experts and delegate tasks to other
team members, and steadfast to take on the responsibility of the problem and seeing it through to the end.
Compassion
When tumultuous times overtake your organization or
the community, the stress that ensues can and may
inevitably affect you and your team members. From
emotional to physical to family-related issues, your
employees may be dealing with the crisis from several
different angles. Because of this reality, it is imperative
to lead with empathy and compassion. Renown
psychologist Abraham Maslow’s hierarchy of needs
states that basic individual needs must be met before
motivation drives higher levels of needs, including
self-actualization.
During a crisis, basic human needs must be met before
your employees can be fully productive. Because of this,
the leader must lead with a full understanding of the
different factors affecting the team, all while providing
the assurance of compassion and charity by allowing
for flexibility with employees. Understand that all facets
of life are affected during a crisis and your team may
need time to handle life issues before they can handle
work problems. Give compassion when compassion is
needed.
          
                                  
                

        





LEVEL 3

LOCKDOWN

                                     
                                      
                        
With level 3, your business can expect an increase in
production and business volume. The flexibility to
quickly and efficiently respond to fluctuations in business volume is the key to maintaining a highly productive, streamlined workforce.
With Flexible Staffing from Express, you have access to
high-quality talent as soon as you need it - only for as
long as you need it - giving you the freedom to easily
adjust to unexpected changes in business volume and
enables you to be more streamlined and responsive to
market conditions.
                 
Cost savings
Depending on your changing business demands, you
have the flexibility to bring on workers only when you

need the extra help. This helps you minimise fixed costs
and maximise long-term profits.
Saving time
We know that in business, time is a valuable asset. Think
of the time you can save if Express provides you with
flexible staffing, helps you recruit key staff, manages your
payroll, provides HR advice and more.
Grow your business
By using flexible staffing, you can be assured that you'll
be able to meet the demand created through your sales
efforts. You won't have to worry about a production cap
limiting your sales and growth potential.
Remember to create a safe workspace and keep
employees safe during this time:
• Make arrangements for social distancing at work
• Provide sanitizers or hand-washing facilities
• Sanitize surfaces regularly
• Screen employees for symptoms daily and assist those
at risk to seek treatment

                                  
       
   
      
   
   
    
   

         
         
         
         
         
         
         

        
      
       
     
    
           
     

         
         
         
         
         
         
         

      
    
     
       
 
     
         

         
         
         
         
         
         
         

Nastassia Lamont
on 066 481 0580 or Nastassia.Lamont@expresspros.co.za
                 

        





