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4 WAYS TO BUILD YOUR COMPANY’S RESILIENCE
                                          
                                         
                                         
 
One take-away from the changes brought forward by
the COVID-19 pandemic is that disruptions are inevitable.
Thanks to COVID-19 (among other factors) the economy has been devastated and as a result unemployment is on the rise and so is a lack of confidence from
employees about their financial futures and the financial futures of their organisations. Gallup suggests four
dimensions for leaders to focus on to build resilience in
disruptive times.
                              
Understanding your customers and predicting their
demands and customer behaviour plays a key role in
driving loyalty and long term-profits. A focus on
customer experience is critical to the long-term
success of the organisation. Leaders should be developing and tapping into innovative ways to tap into
customer needs and values.
                                                 
      
A strong company culture can help align the vision and

                 

mission of the business with that of the employees.
Thus, improving their sense of value and purpose in
the organisation. A strong organisational culture will
help leaders navigate disruptions and react to new
circumstances by ensuring the company values remain
steady.
                                   
                               
Employees will be looking to leadership for direction
and inspiration in these unprecedented times. Focus
on the development of leaders so they can better
manage teams and make decisions that are guided by
core leadership values
                                 
One of the biggest shifts faced by employees has been
adjusting to remote work while producing the same
quality of work. Managers have had to accommodate
childcare needs and health concerns. To help manage
uncertainties, leaders need to find ways to continue to
engage and support their teams and inspire high
performance.
These four dimensions, according to Gallup, will help
leaders maintain the focus on issues of importance and
inspire their teams to do the same.
                        
     
                                       

        





GEN Z IN THE WORKPLACE:
WHAT YOU NEED TO KNOW ABOUT THE NEXT GENERATION OF GRADUATES
                                            
                                          
                                          
                                           
       
The slow start Millennials faced during the beginning
of their careers may not be the fate of Gen Z. While
many
generations
adopted pragmatic
and cautious business approaches, Gen
Z may not adopt
these characteristics.
They will be shaped
by their own nuances.
Understanding the
type of workers they
will be is imperative
for businesses hiring
the newest members
of the workforce: the graduating class of 2020.
                 
While older generations remember a time before the
internet and Millennials were shaped by rapid technological developments, Gen Z individuals were never
without the web. In fact, the oldest Gen Zers were
around 10 years old when the first iPhone came to
market, meaning not only did they grow up with the
constant connectivity of cell phones, but most of them
grew up with the understanding of smart phone technology.
A study by Pew Research points out that “Baby Boomers
grew up as television expanded dramatically, changing
their lifestyles and connection to the world in fundamental ways. Generation X grew up as the computer
revolution was taking hold, and Millennials came of age
during the internet explosion.” All of these innovations
have been part of Gen Zers from the start. And while
coming-of-age Millennials adapted to constant connectivity, social media, and streaming services, Gen Z has
never been without these technological advancements.

                        
Although technology is an important aspect of all generations, Generation Z is one of the most connected
groups of individuals in history. According to a study
by the Institute of Business Management, nearly
three-fourths of Gen Zers spend their free time online,
while 66% report using more than one internet-connected device at a time. They stay connected through
smart phone use
(75%), while using a
laptop far less (45%).
This enables them to
stay connected by
using their time to
communicate with
others (73%) and
accessing entertainment (59%). Due to
their high expectations of technology,
60% won’t use an app
or website that is too slow to load. These habits help
prepare Gen Z for the fast-paced world of the modern
workplace, though their need for constant technological stimulation may cause issues with more seasoned
workers who view their multi-tasking skills as selectively unfocused.
                 
While Millennials became disillusioned due to a lack of
jobs upon graduation, more than one-third (35%) of
Gen Z university students expect at least one job offer
upon graduation (Yello Recruiting Study).
Additionally, where these young professionals lack in
experience, they are more than eager to make up for it
in skills. According to a LinkedIn survey, 59% of Gen Z
say they will learn new skills if it helps them get higher
pay from an employer.
This generation’s unique traits and behaviours will
shape the next several decades of how work is
conducted. Deloitte explained the change in the workforce as a “return of the Renaissance figure: a person
with many talents, interests, and areas of knowledge.”
             

                 

        





This will require employees with these four key skills:
• Digital tools and technology skills
• Comfort with analytics and data
• Business management skills
• Design and creative skills
                        
According to Bloomberg, Gen Z surpassed Millennials
in 2019 making up 32% of the world’s population.
While Millennials are still the largest generation in the
workforce, this next generation will soon surpass that
mark. This shift will make it imperative for businesses
to adapt to the next generation of workers in order to
attract, recruit, and retain those in the top talent pool.
Deloitte offers this advice for businesses to adapt to
the changing workforce:
• Develop the profile of a great employee, establish
internal apprenticeship programs, or hire smart, talented people and then match them with a role once inside
the organisation.
• Create latticed career paths and multiple work
formats.

• Leverage the expertise of Generation X, Millennials,
and Baby Boomers to help mentor Gen Z into strong
leaders.
• Consider the attractiveness of the industry you are in
and the reputation of your company and plan accordingly.
Though there is still much to be learned about this
young, bright-eyed generation, we can take insight
from their traits up to this point. We expect them to
change the way careers are shaped, as well as recruiting practices. Their quick-adapt approach to technology, and how well businesses embrace their skills, will
prove to be a difference-maker.
Although most of these graduates won’t walk the
stage this year due to the COVID-19 pandemic, and
their transition from university to the workplace has
been somewhat without the same fanfare as other
graduations due to cancellations and social distancing,
don’t let their quiet transition into professional life fool
you. This group of individuals will change the workplace forever. Will your business be ready?
                
                                                       

• Set up internal marketplaces to match projects with
needed skill sets.

TEAMWORK ON THE JOB: MAKE IT WORK!
A sense of community is a key element of a happy, healthy workplace culture. A sense of community exists
among team members who feel they belong, care about each other beyond the job, trust and help each other,
respect and support one another, and see a common future.
TEAMWORK &
COLLABORATION
ARE IMPORTANT

WHEN YOU HAVE
A FAILURE TO
COMMUNICATE

75% of employees rate

86%

teamwork and collaborations as

“very important” yet only 18%
of employees get

communication evaluations at their
performance reviews.

of employees
& executives

cite lack of communication or
ineffective collaboration for workplace
failures.

Address communication
skills as part of
employee evaluations

Communicate company
goals clearly to get
all employees in sync

Incorporate teamwork
skills into annual
performance reviews

Check in with project
teams on a regular basis
to review progress

SENSE OF COMMUNITY
PROMOTES RETENTION
54% of employees say a strong sense of community
(great coworkers, celebrating milestones, a common mission)
kept them at a company longer than was in their best interest.

MORE COMMUNICATION
= LESS TURNOVER

SOCIAL INTERACTION
OUTSIDE OF WORK HELPS

Businesses with effective communication

50% of the positive changes

are 50% more likely to have lower
employee turnover.

in communication patterns within the
workplace can be accredited to social
interaction outside the workplace.

Promote positive, mentor-like
employee/supervisor relationships

Plan special events outside the office
for employees and their families

Encourage managers to request
and respond positively to feedback

Promote team unity by creating fun
custom t-shirts for these outings

COLLABORATIVE
WORKSPACES ARE
DESIRABLE

ALIGNMENT MATTERS
TO RESULTS

33% of Millennials

want collaborative workspaces.
Create an office layout that
encourages a sense of belonging
Enhance human social interaction
through physical proximity

97% of employees
and executives believe lack of

alignment within a team impacts the
outcome of a task or project.
Communicate the overall company
strategy to all employees
Ensure that all project goals are
aligned with business strategy

TECHNOLOGY FOSTERS
COLLABORATION

SOCIAL TOOLS IMPROVE
COLLABORATION

83% of professionals depend on

31% of Baby Boomers, 40% of
Gen X and 49% of Millennials

technology to collaborate.

Provide platforms for people to post
what they’re working on and thinking
Encourage coworkers to disclose their
opinions and discuss others’ ideas

support social tools for collaboration

Set up tools that allow teams to share
status updates, employee profiles, etc.
Use public message boards to allow
workers to share news, milestones
and more

HONESTY IS THE BEST POLICY

99%

prefer a workplace where people identify
and discuss issues truthfully and effectively.

· Communicate honestly and openly to set the tone for a trusting work culture
· Establish a code of ethics based on honesty with coworkers and customers
Infographic adapted from:

Celebrate birthdays and work successes at regular intervals
Show your appreciation by recognizing standout employees

                 

        





HOW USING EXPRESS EMPLOYMENT PROFESSIONALS
CAN HELP YOU REBUILD YOUR COMPANY DURING THE COVID-19 PANDEMIC

                                           
                                         
                                            
                                          
                                       
               
Shifting your focus while still keeping an eye on your
original goals can help you come out of the COVID-19
crisis stronger than your competition. In many cases, it
takes the support of business partners to weather
economic storms, and this deluge is no different. For
managing your workforce, consider using Express to
pilot your ship to safer harbours.
                    
If businesses have learned one thing these past several
months, it’s that the concept of reopening is a moving
target and includes a new way of doing business
moving forward. Due to the nature of this pandemic,
it’s nearly impossible to know when to bring back
furloughed employees or rehire staff members. Companies may make the decision to build up their workforce only to be forced to readjust staffing levels if
coronavirus cases rise.

            
As your business wades through the changing tides of
the economy, it’s not only important that you have
control over how many qualified temporary workers
you add to your workforce, but it’s also imperative to
hire workers when you need them. Businesses have to
stay up to date on what is and isn’t permissible for business operations. By having qualified candidates ready
to meet your demands, you can have the flexibility you
need when you need it.
                 
Staffing agencies are on the front lines of the employment business and keep a finger on the pulse of the
economy. Using their expertise can help you not only
just get through this pandemic, but also come out
stronger.
Contact your local Express Employment
Professionals office

                                  
       
   
      
   
   
   
         

         
         
         
         
         
         
         

      
       
     
     
    
    
           

        
        
       
         
         
         
         

     
      
    
     
       
 
     

         
         
         
         
        
         
         

Nastassia Lamont
on 066 481 0580 or Nastassia.Lamont@expresspros.co.za
                 

        





