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According to a study conducted by Microsoft’s Work 
Reworked research most leaders of large enterprises in 
South Africa are looking at adopting a more hybrid 
way of working on a more permanent basis.

Though the research indicates that employees still 
place some value in working partially in an o�ce and 
consequently maintaining relationships with 
colleagues; hybrid work has yielded positive results for 
employers and employees such as increased produc-
tivity, a better work-life balance, and decreased costs 
related to o�ce space.

Most companies have a remote-work policy in place 
and o�ce space is used on a rotational basis with only 
some employees in the o�ce at a given time. The pan-
demic forced a move towards digital technology, 
cloud-based systems, and at-home o�ce spaces.

This is not to say there aren’t challenges to hybrid work. 
Maintaining your company culture, pushing for inno-
vation, and managing remote employees presents 
challenges for employers to overcome. However, if you 
foster a collaborative environment, encourage new 
ideas and keep connected with employees and teams 
the bene�ts of remote work and the hybrid o�ce are 
sure to increase through to 2021.

Embracing hybrid work and ensuring your o�ce is 
hybrid work functional could bolster your o�ce 
against the next big disruption.
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HYBRID WORK IS HERE TO STAY
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It’s made us realise never to take our freedom for grant-
ed ever again. Because of the limited outings, celebra-
tions, traveling and heading into work for many of us, 
our daily life has changed drastically. 

Celebrate the small wins
Yet amid all the doom and gloom there are some cele-
brations and positivity for small businesses. Celebrat-
ing small wins, whether on a professional or a personal 
level, is important now more than ever. It can help us 
become less anxious and maintain our mental well-be-
ing.

Management and career experts agree that breaking 
down major goals into smaller, achievable milestones 
not only reduces fear, but increase the chances of 
successful outcomes. Small wins provide a boost in 
happiness in employees. A University of Warwick study 
con�rms that happy people are roughly 12% more 
productive, while another study shows that employees 
are more creative when they are happy. So go ahead 
and celebrate even the smallest victory.

Share your plans and milestones
Let your colleagues know about the wins you had this 
year and thank those who played a part in achieving 
those milestones. 

It’s also a good time to reveal your plans, letting every-
one know what you are working towards in the 
upcoming year. As an added bonus, this will let every-
one celebrate milestones along the way. 

Focus on positive self-talk
There’s a lot to be said for the power of suggestion on 
the human brain. In a study on the e�ects of positive 
self talk, researchers in the UK, tested nearly 45,000 
participants via an online game and found those 
participants who engaged in positive self-talk, were 
more likely to achieve the top scores. So, it makes sense 
that taking a more optimistic approach to how you 
frame your thinking can help you move past the 
mental roadblocks that often get in the way of prog-
ress. The next time you hit a low point when working 
on a project, keep this quote from Henry Ford in mind, 
“whether you think you can, or you think you can’t - 
you’re right.” Then take a moment to realign your 
thought to focus on the positive.

Maintaining a positive outlook
Try your best to remember the positive things that 
might have come out of this situation. Things like valu-
ing your friends and family, realising you have a great 
support network and so on. Passing this outlook onto 
your colleagues, friends, and family can help cheer 
them up and provide them with some support.

Research shows that those who practice gratitude 
daily are less anxious and even see improvements in 
their physical health. Even though it’s hard and a 
human instinct to focus on the negative aspects during 
a crisis, try focus on the good things that happened to 
you lately and being grateful.

Celebrating the good work you’ve done is psychologi-
cally important to your career health. You can take a 
moment, a day, or even a week to feel good about 
what you’ve done and re�ect on how you can do an 
even better job next year.

MAINTAINING A POSITIVE
OUTLOOK DURING A PANDEMIC
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While this season is meant to bring hope and peace, it 
can also bring stress, burnout, and loss of focus. So, 
how do you maintain focus during the holiday hustle?

Work on time management and delegation
As a team, it’s important to show patience and take an 
arms-linked approach to �nishing the year strong, so 
together you can ride success into the new year. How-
ever, because it will take all hands-on deck, it’s import-
ant to work on time management with all parties 
involved, delegating tasks where needed

Be sure to have full communication with those who 
will be out of the o�ce during the holidays and identi-
fy which days will have limited sta� available. By 
analyzing which days will need more involvement due 
to vacations and time o�, you will be better suited to 
decide how and when to handle the extra workload.

Be realistic about what you can accomplish
While successful businesses work tirelessly year-round 
to serve their clients and customers, most companies 
see the fourth quarter as the �nal push to achieve 
annual goals and tie up lose ends with projects. The 
�nal few weeks of the year can feel like the last stand 
against some of the most elusive company goals. How-
ever, while this approach can help motivate team 
members to put in the extra work, it can also cause 
burnout when goals are unreachable or innumerable.

Take the time to evaluate what are the most important 
achievements you want your team to focus on and 
separate the tasks that are nice-to-haves but not 
imperative to the success of your organization. It’s 
alright for some goals to roll over into the new year and 
to rework the timeframe for completion. You want your 
team to maintain a singular focus going into the holi-
days, without struggling between choosing one goal 
over the other. Be realistic with what work needs to be 
done this month, as well as what can be accomplished 
during these �nal few weeks. If a goal doesn’t �t into 
that category, take it o� your employees’ busy work 
load. The success you’ll experience in your one wildly 
important goal will help ease the discontent caused by 
missing the mark on the other ones.

HOLIDAY HUSTLE: HOW TO
MAINTAIN FOCUS AT YEAR END
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on 066 481 0580  or Nastassia.Lamont@expresspros.co.za
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With the holiday season fast approaching, this time can 
be the most understa�ed period due to employees 
going on holiday. Having a contingent workforce can 
lessen the impact of sta� leave periods. Consider �lling 
the gap with temporary workers. We can place the 
following positions to keep your business running 
smoothly during this period:

• Receptionists and Administrators
• Call Centre Agents
• Warehouse & Operations sta�
• Forklift Drivers
• Pickers and packers
• Drivers
• Factory workers
• IT Professionals
• Sales Reps
• and more!

An additional bene�t of using Express is uncovering 
star workers in the local talent pool. When using tem-
porary workers through us, employers get �rst-hand 
experience in evaluating potential full-time employ-
ees. Employers can avoid the cycle of high turnover 
costs and the lasting e�ects of a bad hire. Using tempo-
rary employment the �nal months of the year is a great 
way to help in the year-end crunch, as well as �nd the 
talent your business needs to reach your goals in 2021.

Nastassia Lamont

Maintain peace of mind during the Festive Season while your business runs smoothly stays on target. 

HOW EXPRESS CAN ASSIST YOU
DURING THE FOURTH QUARTER

SKELETON
STAFF
[ skel-i-tn stahf ]

Noun

The employees that stay behind

during the holidays because

they have no more leave days available;

the employee eating fruit cake at

his/her desk while dreaming of the beach; 

the bare minimum employees needed

to operate your business when they would

rather “rest in peace” somewhere else.

        WE HAVE TEMPS READY TO WORK!


